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At Blue Cross Blue Shield of Massachusetts, we know diverse businesses help create vibrant, thriving
communities. For 20 years, our supplier diversity program has been a critical component of our
business success as well as a cornerstone of our community and diversity efforts. We support
diverse businesses through our own purchasing, by helping to build capacity in the business
community, and by advocating and acting to create a level playing field. In turn, diverse vendors
make us a better, more successful company.
Minority-owned small businesses were hit especially hard by the economic fallout of the COVID-19
pandemic. In this environment, we are more committed than ever to supporting diverse businesses
that can help us meet the needs of our equally diverse members and accounts. We have deepened our
relationships with businesses owned by women, people of color, and members of the LGBTQ
community. We have enhanced our contracting and purchasing efforts and implemented new policies
to make our supply chain even more equitable, including requiring all of our vendors to demonstrate
their own commitment to supplier diversity. We were the first company to publicly commit to making
an investment in the Supplier Development Program of the Greater New England Minority Supplier
Development Council, the local affiliate of the National Minority Supplier Development Council. And we
are proud to participate in the Greater Boston Chamber of Commerce Pacesetters Program, whose
vision is to close the racial wealth gap by using the purchasing power of midsize and large corporations.
These aren’t just the right things to do. They are sound business practices. Diversity fosters innovation,
creating a more robust and resilient business community.
With this economic impact analysis, we hope to demonstrate the breadth of our supplier diversity
program and the impact our efforts have had in the communities we serve and on the broader
economy. We at Blue Cross remain steadfast in our support of diverse vendors and we are
committed to finding new and innovative ways to partner and engage in the future.
Andrew Dreyfus
President and CEO
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FROM THE DIRECTOR OF BUDGET AND SUPPLIER DIVERSITY
Blue Cross Blue Shield of Massachusetts (Blue Cross) is committed to fostering diversity, equity, and
inclusion in all aspects of our business, including partnering with diverse suppliers. Our supplier diversity
program has been supporting the advancement of minority-owned, women-owned, LGBTQ-owned,
veteran-owned, and disability-owned businesses through procurement opportunities and supplier
development and engagement activities for 20 years.
Blue Cross understands there is a downstream effect of our supplier diversity program. Our direct
purchasing with diverse businesses creates economic empowerment, sustainability, and jobs. We recently
commissioned an economic impact analysis that measures the impact of our spending with diverse
suppliers and examines the role it plays in the broader economy. Here are a few highlights from 2020:
• Diversity spending totaled $43M and grew by 22.9% since 2016.
• Blue Cross contributed $82M to the national economy through purchases with diverse businesses, an
increase from $67M in 2016.*
• Direct spending with diverse businesses supported 640 jobs nationwide, with almost 200 of these jobs
in Massachusetts.
• $37M of salaries and benefits were paid to employees from the jobs supported by our supplier diversity
program.*
Blue Cross is proud of these results and excited to share this detailed report with you. We know that there
is more work for us to do, and we remain committed to deepening our relationships with diverse suppliers
and building successful partnerships with them in the future.
Daylana Ervin-Parker
Director of Budget and Supplier Diversity
*These figures represent the multiplier effect of Blue Cross’ diverse spending, which iterates through multiple tiers of the supply chain and their communities.
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BCBSMA SUPPLIER DIVERSITY PROGRAM
OUR
MISSION

To advance the procurement of products and services from minority-owned, women-owned,
veteran-owned, disability-owned, and LGBT-owned business enterprises as well as small
businesses by Blue Cross Blue Shield of Massachusetts.

Certification from these
organizations is a key success
factor of our supplier diversity
program. It not only validates and
verifies the legitimacy of the
diverse businesses we intend to
partner with, but also, ensures the
credibility and integrity of our
reporting statistics.

We define diverse vendors as businesses that are 51% owned, controlled, and operated by a
minority, woman, veteran, disabled person, or LGBT and are certified by the following
organizations and/or their regional affiliates:
•
•
•
•
•
•
•
•
•

National Minority Supplier Development Council, Inc. (NMSDC)
Greater New England Minority Development Council (GNEMSDC)
Women’s Business Enterprise National Council (WBENC)
Center for Woman and Enterprise (CWE)
Supplier Diversity Office (SDO)
Center of Verification & Evaluation (CVE)
National Veteran Business Development Council (NVBDC)
National Gay & Lesbian Chamber of Commerce (NGLCC)
DisabilityIN / Work Without Limits
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SUPPLIER DIVERSITY PROGRAM STRATEGIC FRAMEWORK

OUR
STRATEGY

Blue Cross Blue Shield of Massachusetts has a three-pronged strategy for creating
contracting opportunities and access for diverse suppliers.

Supplier Development

Procurement
Opportunities
Contribute to the success
of diverse vendors by
purchasing products and
services as well as
implementing policies
that ensure diverse
representation throughout
the procurement process.

Engagement

Offer capacity building programs
that assist diverse suppliers in
their pursuit of procurement
engagements:
• Mentorship
• Scholarships
• Education/Training

Break down barriers to create
access for diverse suppliers by
providing financial assistance
for certification fees and booth
space at business expos as
well as facilitating outreach
activities and events
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SUPPLIER DEVELOPMENT PROGRAMMING
•

Mentoring Program: In collaboration with the Center for Women and
Enterprise (CWE), the New England affiliate of the Women's Business
Enterprise National Council (WBENC), Blue Cross Blue Shield of
Massachusetts offers a mentorship program to women- owned
business enterprises (WBEs). The program matches a diverse team of
Blue Cross business leaders with a WBE to provide strategic advice
about how to improve and enhance the skills necessary to drive the
WBEs success.

•

Training: Blue Cross Blue Shield of Massachusetts also offers minorityowned business enterprises (MBEs) scholarships to the Greater New
England Minority Supplier Development Council Advanced Leadership
Program. This program is designed to help MBEs identify growth
opportunities and implement effective strategies that position them to
successfully compete for business.

•

Seminars: In partnership with the Greater Boston Chamber of
Commerce Pacesetters Program, Blue Cross Blue Shield of
Massachusetts has created transformative programming that leads
to supplier partnerships with minority-owned businesses, such as
conducting a “How to Do Business with Blue Cross Blue Shield of
Massachusetts” webinar with 40+ minority-owned businesses.

Andreana Santangelo, Chief Financial Officer and Executive Vice President, mentoring the next
generation of entrepreneurs.
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THE IMPACT OF
THE COVID-19 PANDEMIC
During the COVID-19 pandemic, Blue Cross Blue Shield of
Massachusetts remains steadfast in its commitment to diverse
business enterprises. The company has taken actionable steps to
support these businesses during this time, including:
•

Expanding the scope of products and services purchased from
diverse business enterprises to include personal protective
equipment, such as face masks.

•

Leveraging the business expertise of its Supplier Diversity
team and partnering with the Center for Women and
Enterprise and the Greater New England Minority Supplier
Development Council to review and evaluate the applications
for Women-Owned and Minority-Owned Business
Certification.
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SUPPLIER DIVERSITY VALUE PROPOSITION
Blue Cross Shield of Massachusetts understands the importance of
supplier diversity. We realize there are direct benefits from a relationship
with diverse- owned businesses, which include the following:
•

Better positioning of our company to receive the most innovative and
cost- effective products and services when the supplier base has
different experiences, perspectives, cultures and backgrounds.

•

Having multiple channels from which to procure goods and services
drives competition (on price and service levels) between our existing
and potential vendors.

•

It promotes economic sustainability and job creation in the
communities we serve through consumption and spending.

•

It reinforces our commitment to inclusion, beyond consumerism, in
diverse markets.

Anthony Centrella – Senior Vice President, Financial Services; and
Daylana Ervin-Parker – Director, Budget and Supplier Diversity
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AWARDS AND RECOGNITION
2021: Top 15 Women in Power
Impacting Diversity
2019: Top 25 Women in Power
Impacting Diversity

2020: Local Corporation of the
Year 2016: Shining Star Award
2004: Local Corporation of the
Year

2019: Volunteer of the Year
2011: Supplier Diversity Team of the Year

2018: All Inclusive Supplier
Diversity Award
2014: All Inclusive Supplier
Diversity Award
2008: All Inclusive Supplier
Diversity Award

2011: Leaders in Diversity

2011: Diversity Leader Award
Owena Farrell, Senior Supplier Diversity Analyst (second from left),
attending an awards ceremony with fellow Blue Cross associates.
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FROM VP OF TALENT AND CHIEF DIVERSITY & INCLUSION OFFICER
Supplier Diversity is an integral part of the Diversity, Equity, and Inclusion goals of Blue Cross Blue Shield
of Massachusetts. We believe that having diverse suppliers is core to the success of our Commerce
Pillar and critical to how we select our partners to deliver our products and services to our members.
Stephanie Browne
Vice President of Talent and Chief Diversity & Inclusion Officer

DIVERSITY, EQUITY, & INCLUSION STRATEGY: 5CS
COMMERCE

Deliver company products and services to meet our customers’ needs through the lens of diversity

COMMUNITY

Support our external partners to address the health and well-being of our diverse community

CAREER,

Recruit, respect, and retain an inclusive, developed, diverse workforce

CULTURE

Achieve an effective & culturally competent organization through our inclusive workforce

CARE

Measure, reduce, and develop interventions to address the inequities in care among our members
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BLUE CROSS
BLUE SHIELD’S
SUPPLIER DIVERSITY IMPACT
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MEASURING ECONOMIC IMPACT
The Blue Cross Blue Shield of Massachusetts Supplier Diversity Program encourages competition in our procurement
process and promotes economic health in the communities we serve.

Economic
Activity
Purchases from small
and diverse businesses
support these suppliers
and creates a ripple
effect of purchases
through their supply
chain.

Jobs

Incomes

Taxes

Suppliers ramp up staff
to support additional
sales. This supports
jobs at the diverse
suppliers, within their
supply chain and in
their communities.

Employees that hold
these jobs earn
incomes that help
support their families
and create additional
spending.

Economic activities
generate revenues for
the government in the
form of taxes. These
include personal and
business taxes. Taxes
support government
spending and
investment within the
community.
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2020 BCBSMA ECONOMIC IMPACT

$43M
SMALL AND DIVERSE SPEND
Spending with minority,
women, veteran, and small
businesses

$82M
PRODUCTION
Economic activity supported through
BCBSMA’s Supplier Diversity
purchasing

640

$37M

$26M

JOBS

INCOMES
Employee earnings
through supported
jobs

TAXES
Federal, State, and
Local taxes generated

Jobs supported through
BCBSMA’s economic
activity.
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Our Impact continues to grow
BCBSMA spend with diverse suppliers grew by 22.86%

2016

2020

$35M

$43M

SPENDING WITH DIVERSE SUPPLIERS

SPENDING WITH DIVERSE SUPPLIERS

$67M

$82M

PRODUCTION

PRODUCTION

472

640

JOBS SUPPORTED NATIONWIDE

JOBS SUPPORTED NATIONWIDE

Boston Office

Hingham Office

Quincy Office
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ECONOMIC IMPACT CHANNELS
Supplier Diversity
Purchases
BCBSMA’s purchases through its suppliers
triggers a ripple effect through its supply
chain. This effect is manifested through 3
channels.
Direct Impact

Purchases of goods and services by Blue Cross Blue Shield of Massachusetts
have a multiplier effect in the economy. These purchases iterate through
multiple tiers of the supply chain and their communities.

This is impact at BCBSMA’s immediate
suppliers who employ people and other
suppliers to support their sales to BCBSMA.

Indirect Impact
BCBSMA’s suppliers purchase goods and
services from other suppliers which
creates a ripple effect through the
economy.

Diverse Suppliers
Lower Tier Suppliers

Induced Impact
The employees at the jobs created in the
supply chain to satisfy BCBSMA’s purchases
support additional jobs in their
communities.

Employees Communities
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ECONOMIC IMPACT CHANNELS
Direct Impact at Small and Diverse
Suppliers BCBSMA purchased $43 million
from small and diverse businesses in
2020. These purchases supported 640
jobs and $37million in wages and benefits
at these businesses.

Indirect/Supply Chain Impact
These small and diverse businesses
purchased $15 million in goods and
services from their suppliers and
supported an additional 104 jobs.

Induced/Community Impact
The employees in supported jobs
generated nearly $24 million in
economic activity and supported 178
additional jobs in their communities.

Total Production
$82M

Total Jobs
640

Total Incomes
$37M

$24M

$21

358

$43M

INDIRECT

INDUCED

DIRECT

$9M

$7M

104

$15M

DIRECT

178

INDIRECT

INDUCED

DIRECT

INDIRECT

INDUCED
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MBE DIRECT IMPACT

$28.9M

Blue Cross Blue Shield of Massachusetts’ spend with minority-owned businesses
in 2020. This supported 216 jobs at these minority-owned businesses
nationwide.

216

$13.6M

$62.9K

JOBS

TOTAL WAGES EARNED
Through these jobs

AVERAGE SALARY
Compare to Average US
Household income of
$50.7K
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WBE DIRECT IMPACT

$11.1M
Blue Cross Blue Shield of Massachusetts’ spend with women-owned
businesses in 2020. This supported 104 jobs at these women-owned
businesses nationwide.

104
JOBS

$6.1M
TOTAL WAGES EARNED
Through these jobs

$58.6K
AVERAGE SALARY
Compare to Average US
Household income of
$50.7K
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SUPPLIER DIVERSITY SUPPORTS
LOCAL JOBS IN MASSACHUSETTS

$11.5M
SPENDING WITH DIVERSE AND SMALL
SUPPLIERS IN MASSACHUSETTS

$21.3M

187

TOTAL JOBS

TOTAL PRODUCTION
Through Supplier Diversity

120

JOBS AT
DIVERSE
BUSINESSES

$10M
TOTAL WAGES EARNED
In Massachusetts

$53.4K

AVERAGE SALARY
Compare to Average US
Household income of $50.7K
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APPENDIX: ECONOMIC IMPACT MODELING
Economic impact modeling is a standard tool used to quantify the economic contribution of an investment or company. This modeling uses an
“Input-Output” economic model to estimate the number of times each dollar of “input,” or direct spending, cycles through the economy in terms of
“indirect and induced output,” or additional spending, personal income, and employment.1
There are several Input-Output models used by economists to estimate multiplier effects. supplier.io employed the IMPLAN input-output model
in developing estimates of spending, income and employment impacts. This model, initially developed by the U.S. Department of Agriculture,
examines inter-industry relationships in local, regional, and national economies.
An Input-Output model uses a matrix representation of a nation’s interconnected economy to calculate the effect of changes in spending by
consumers, by an industry, or by others, on other industries and the entire economy. This matrix representation and the related Input-Output
tables ultimately measure “multiplier effects” of an industry by tracing the effects of its inter-industry transactions – that is the number value of
goods and services that are needed (inputs) to produce each dollar of output for the individual sector being studied. In essence, an Input-Output
model is a table which shows who buys what from whom in the economy.2
This report is based on an analysis of data provided by Nationwide using IMPLAN’s Input-output multipliers, and the supplier diversity
information in supplier.io’s database of nearly 1.6 million active certifications.

supplier.io
ABOUT SUPPLIER.IO

References:

SUPPLIER.IO is redefining supplier diversity solutions. By providing comprehensive,

1. US Government Revenues:
http://www.usgovernmentrevenue.com/total_2014USrt_17rs1n

accurate data in near real time, we help our customers get information they need to
grow their supplier diversity program. To learn more, visit https://supplier.io.

2. United States GDP: http://www.tradingeconomics.com/united-states/gdp
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